
CITY OF SEQUIM

CITY COUNCIL MINUTES

VIRTUAL LOCATION

MARCH 8, 2021

CALL TO ORDER

The City Council of the City of Sequim, Washington, met virtually using videoconferencing
and teleconferencing on Monday, March 8, 2021. The meeting was called to order at 6:00
p.m., with Mayor William Armacost presiding. The meeting was quorate.

PLEDGE OF ALLEGIANCE

Mayor Armacost led the flag salute.

ROLL CALL

City Clerk Sara McMilon conducted roll call. Mayor Armacost, Deputy Mayor Tom Ferrell
and Councilors Sarah Kincaid, Mike Pence, Rachel Anderson, Brandon Janisse and Keith

Larkin were present. Interim City Manager Charisse Deschenes also was present.

APPROVAL OF FINAL AGENDA

MOTION: Councilor Larkin moved to approve the agenda as presented. Councilor
Anderson seconded. VOTE: 7 in favor, 0 against. Motion carried.

The final agenda for the March 8, 2021, regular City Council meeting was approved as
presented.

PUBLIC COMMENT

Bob Bilow, Sequim, said the February 22nd Sequim City Council minutes incorrectly
stated that he would like the City to publish all staff salaries. Instead, he said he would
like the salaries of department heads published for transparency.

Tim Wheeler, Sequim, said he appreciates the wonderful contribution to the City by the
S'KIailam Tribe, Fire District 3 and the Sequim Police Department in providing
vaccinations at Carrie Blake Park. He discussed the ongoing pandemic and response.

Page 1 of 5City Council Minutes March 8, 2021



YOUTH REPRESENTATIVE REPORT

Student Reports

Youth representatives Hannah Hampton and Jack Van De Wege discussed limited school
attendance using pandemic safety protocols.

CONSENT AGENDA

City Clerk McMillon read the consent agenda.

MOTION; Deputy Mayor Ferrell moved that we correct the minutes as mentioned by
the caller. Councilor Kincaid seconded. VOTE: 7 in favor, 0 against. Motion carried.

By this motion the Council directed the City Clerk to change the wording of the minutes
of the February 22, 2021, meeting to more accurately reflect the public comment
provided by Robert Bilow, as provided by Mr. Bilow.

The Council by unanimous consent approved the consent agenda as amended.

Councilors approved:

1. Claim Vouchers Totaling $486,335.17

Minutes of the Regular City Council Meeting February 8, 20212.

3. Minutes of the Special City Council Meeting February 16, 2021

Minutes of the Regular City Council Meeting February 22, 20214.

AB 21-020 Lodging Tax Committee Minutes and Grants5.

GENERAL BUSINESS

AB 21-021 People’s Project Funding for Centennial Place

Parks and Arts Manager Jason Loihle said the City Arts Advisory Commission and the
Parks, Arbor, and Recreation Board are working with staff on planning for Centennial
Place. Currently Centennial Place is a vacant lot used for social gatherings, but as a
central focal point in the downtown area, permanent improvements and amenities would
create a special place and improved appearance. Permanent amenities may include a
gazebo, benches, and landscaping or other installations.

Arts Coordinator Aurora Lagatutta said staff would like to engage the public in a creative
placemaking project for Centennial Place called Sequim Understory. Creative strategies
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would be used to engage citizens in dialogue about the space. She requested the Council
recognize Sequim Understory as the next People’s Project, dedicating $150,000 per year
for up to three years, for a total of $450,000. Establishing a budget would provide realistic
expectations for the public.

Councilors discussed the project and proposed budgeting.

MOTION: Councilor Larkin moved that we approve the project to move fonvard with the
surveying and solicitation of information, and sometime close to the end of the year, we
receive concepts and then go forward with discussions on which concepts we want to
fund. Deputy Mayor Ferrell seconded. VOTE: 6 in favor, 1 against. Motion carried. Mayor
Armacost, Deputy Mayor Ferrell, and Councilors Kincaid, Larkin, Pence and Anderson
voted in favor. Councilor Janisse voted against.

The Council directed staff to proceed with public involvement and planning for
improvements to Centennial Place, and to provide proposed design concepts to the
Council later this year.

AB 21-022 Ordinance Repealing Amusement Device Code SMC 5.12

Administrative Services Director Sue Hagener said the proposed ordinance eliminates
outdated language from the Sequim Municipal Code.

MOTION: Deputy Mayor Ferrell moved to adopt the ordinance repealing Sequim
Municipal Code 5.12 Amusement Devices and underlying ordinances 246 and 426, and
amending Sequim Municipal Code 3.68 Rates and Fees to remove the amusement
device license fee. Councilor Larkin seconded. VOTE: 7 in favor, 0 against. Motion
carried.

The Council approved Ordinance 2021-006, an ordinance of the City of Sequim,
Washington, repealing Sequim Municipal Code Chapter 5.12 Amusement Devices,
repealing Ordinance No. 246, repealing Ordinance No. 426, and other code language in
conflict, amending Sequim Municipal Code 3.68, providing for severability and effective
date.

AB 21-023 Interlocal Agreement with Fire District  3 for Fire Inspections

Community Development Director Barry Berezowsky said the proposed interlocal
agreement with Clallam County Fire District No. 3 would provide staffing for annual fire
safety inspections of critical facilities within the city. Fire Chief Benjamin Andrews
discussed fire services with the Council and answered questions.

Councilor Larkin said he would like more time to review the proposal, gather and share
information concerning fire services.

MOTION: Councilor Larkin moved that we postpone this proposal until the next meeting.
Councilor Janisse seconded. VOTE: 7 in favor, 0 against. Motion carried.
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The Council postponed consideration of the interlocal agreement to the March 22, 2021,
regular Sequim City Council meeting.

REPORTS

City Manager

Direction on Interim Controls Ordinance and Hearing Examiner

Interim City Manager Charisse Deschenes said staff are seeking additional input on what
information needs to be presented concerning the interim controls ordinance for land use

appeals and use of a hearing examiner. The Council requested more information on the
Council’s level of involvement, why the Council would be reviewing items, and what are
the answers to appeals.

City Council

Discussion About Goal Setting and Guiding Principles

Deputy Mayor Ferrell discussed an upcoming City Council retreat, or “advance”, and what
kind of discussion would be held. He said he would like to go through a process to adopt
some guiding principles rather than goal setting for the Council. Councilor Larkin spoke
in favor of a high-level vision, and Councilor Anderson discussed team building. Mayor
Armacost said the Council could discuss planning for the advance at the March 22, 2021,
regular City Council meeting.

Mayor Armacost moved to start advertising for the position of City Manager. He said he
would like all applications received to be copied to the City Council. A recruiter need not
be used. He said he would like to ensure the Council has performed due diligence in
selecting the City Manager. This motion was not seconded, and the Council did not take

it up for discussion. Mayor Armacost said this item should be on the agenda for the March
22, 2021 regular meeting. No objection from the Council was heard.

Councilor Larkin said the vaccination program at Carrie Blake Park appears to be going
very well. Councilor Janisse thanked the Sequim Police Department for professionalism
and positive community relations. Councilor Anderson highlighted the Sequim Sunshine
Festival and Color Run. She stated her interest in serving on the Peninsula Regional
Transportation Planning Organization and the Homelessness Task Force.

PLANNING

City Clerk McMillon reviewed the items on the preliminary agenda for the regular City
Council meeting scheduled for Monday, March 22, 2021, at 6 p.m., at a virtual location
online.
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